License Consulting Services

Purchasing
and Entitlement

Unlock the power of your software entitlement.

Our service will help you to truly understand your software
entitlement profile maximising the value you receive from
your already made software investments. Additionally we
will help you to manage and control the requisition of new
software by your user community and provide a procurement

o §jj mmm
=10
. = |
outsourcing service to allow you to remove the inefficiency n S I
so inherent in the software supply chain. ®



Business challenge

With an increasing variety of suppliers, partners,
resellers and IT service providers in a typical supply
chain, it can be difficult to accurately manage
software contracts and the associated licenses.

As a result, many organisations struggle to identify
accurate software requirements as they enter a
renewal.

Our solution

The Purchasing and Entitlement service offers you
complete clarity on your software entitlements as well
as the associated usage rights.

- Forensically analysing your procurement data
to deliver meaningful information back to you on
available entitlements.

We adopt your policies regarding the handling
of software requests and the procurement of
software.

Helping you control software costs and make
informed decisions around acquiring software and
mitigating procurement risks.

Benefits
Clear visibility over your software entitlement.
Simplified procurement processes.

« Activity planning timetables to enable
procurement focus.

Assured software quotation, approval and
fulfillment process.

- Accurate registration and aggregation of software
entitlements.

Ability to terminate or reduce support costs.

Related services

Environment and Tooling to provide clarity on
the IT assets in your organisation and/or to
manage associated tooling.

Licensing Intelligence Centre to provide on
demand software licensing expertise as an
extension to your service desk.

Governance and Compliance to manage risks
and change, support processes and good practice,
plus provide insightful stakeholder reporting.

Lean Licensing to optimise software consumption
and procurement to its ideal running state.
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